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Matthew Good

Foundation

Our charitable foundation was the idea of brothers Matthew
and Tim Good, sixth-generation custodians of the John Good
Group. Driven by a deep desire to positively impact the world

and their local communities, Matt and Tim decided to establish a
foundation for the family business to support, empower employees,
and champion causes they cared about.

Just before the charity was set to launch in 2011, Matt took partin the Humber

Half Marathon to raise funds for a school in Uganda. Tragically, Matt collapsed

during the run and passed away at the age of just 32. Determined to bring Matt’s vision to

reality, Tim launched the Foundation in Matt's memory, naming it the Matthew Good Foundation.

Since its creation, the Foundation has made a significant difference, and we're incredibly proud that it has donated over
£1.25m to good causes through our employee giving programme and a range of other initiatives that support and amplify
small charities. The Foundation is an integral part of the John Good Group's ESG (Environment, Social, Governance) strategy,
and a big part of its role is to engage the John Good Group and its employees in giving back to its communities.

We're delighted that the Foundation also allows us to share our expertise in charitable giving programmes and value
collaborating with like-minded businesses interested in social impact. And, with the John Good Group covering all of the
Foundation’s operating costs, we ensure that 100% of all additional donations go towards amplifying small charitable
organisations.

To demonstrate our impact, we produce an annual review every year, which illustrates our impact in an easily digestible form,
recaps our major achievements, and highlights many of the causes we have been able to support throughout the year.

Our 2023 review can be found here. We hope you enjoy reading about our activities and how we made a difference in 2023.
Previous annual reviews can be found here.

Our 2023 accounts are still being finalised. However, our 2022 accounts can be found here.
.-

JOHN GOOD

GROUP

The John Good Group continues to support us in our
growth by funding all our core running costs and
providing a wealth of pro-bono support through the
skills and resources within the company. Supporting
and growing the impact of the Matthew Good
Foundation is a key part of the John Good Group's
award-winning ESG programme. It also means that
100% of all additional donations received go directly
to fully vetted good causes through Amplify Charity
Grants and Amplify Charity Films programmes.

As well as setting up the Foundation and covering
our operating costs, the John Good Group is also our
biggest partner, enabling us to fund and develop
our growing Amplify programmes. We also manage
a bespoke Employee Giving package for the John
Good Group that suits how the company would like
to allocate funds and resources to support their
employees to make a difference to the causes that
matter to them through both charitable giving and
volunteering.



https://www.matthewgoodfoundation.org/annual-reports/annual-review-2023/
https://www.matthewgoodfoundation.org/impact/#annual-reviews
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5020885/charity-overview

Welcome from our C hair

I'm Tim; | Founded the Matthew Good Foundation
and have been the Chair since 2011. During the
last 13 years, we've gradually grown, but the last
few years have been pivotal for us. Anincrease in
funding and future commitment from my Family
business, the John Good Group meant we could
define our strategy, which is to support small non-
profit organisations and help other businesses
and individuals in the way the Foundation

has supported the John Good Group to

deliver its social impact.

Our current Executive Director has

decided to retire from her executive

career, so we're looking for our next

Executive Director to build on the fantastic

foundations we've built over the last few years and lead us on the next
stage of our journey.

As well as our Executive Director, we have one employee, Jen, our Communications and Impact
Manager. The team is supported by several employees of the John Good Group on a voluntary
basis who support the charity with matters such as our accounting and IT. We also have a strong
and engaged board of six trustees who will support the new Executive Director in their new role.

We expect our income to continue to increase over the coming years, and we're looking for
someone who can help us on our mission to support small non-profits, whether it's through
grants, pro bono support or our charity films. We're keen for our offering to evolve, and we're
looking for someone who will take ownership of the strategy and be passionate about further
developing our charity to maximise its impact.

As an employee, you'll also become a member of the Matthew Good Foundation, which entitles
you to apply to the Foundation to support causes you're passionate about. You'll be able to
apply to have your donations doubled and fundraising efforts tripled, and you'll also be able to
champion small non-profits to receive small grants.

I'm delighted that you have shown an interest in this fantastic opportunity with our charity. |

wish you the best of luck with your application to join our dynamic, committed, and collaborative
Team.

Timn

Founder & Chairman




OMI‘ Tém‘n

Tim Good
Chairman

Known for his energy, ideas
and entrepreneurial spirit,
Tim is passionate about the
businesses he is involved

in having a measurable
purpose that makes a
positive difference to the
world.

Tim founded the Matthew
Good Foundation in 2011 in
his brother’s memory, and
he plays an active role in
many of our projects.

Kevin Harrison
Trustee

Kevin is a leader in the
Travelindustry. He is a
Director at John Good
Group's travel management
company, and also a Board
Director at the BTA.

With a passion for
philanthropy and
community service, Kevin
is heavily involved with
volunteering in the village
where he lives, and has
been a trustee since

the Foundaton was first
formedin 2011.

Emma Bryden
Trustee

Emma Bryden is a customer
and market intelligence
consultant at Royal
London. She has
experience in the charity
and environmental sectors
through voluntary roles in
Scotland’s Young People’s
Forest panel, Nature Scot's
Future Routes Fund and
Community Resilience
projects.

Emma is the youngest
member of our board, with
a familial connection to the
Good family and the John
Good Group.



Jamie Lewis
Trustee

Jamie is an active
contributor to the
charitable sector in Hull
and East Yorkshire.

Motivated by his own
experiences in the care
system, he started hs
careerin social care, and is
currently the CEO of HEY
Smile Foundation.

Jamie has also held

a number of other
appointments locally
including Chair of Pride in
Hull, Chair of City of Hull
Street Angels and Trustee
of Fitmums and Friends.

Jonathan
Greenwood
Trustee

Jonathon is very
expereinced in the
fundraising landscape.

He is Trusts and
Foundations Manager at
the University of Hull. He
is also Secretary at the
Ferens Education Trust,
Head of Grants for Two
Churches One Town in
Beverley.

Jonathan has also been
a Trustee at Tigers4Ever
and at RSPCA Hull & East
Riding.

Jen Murden

sl |

Niall McCann
Trustee

Niall is a National
Geographic Explorer,
conservationist, and
broadcaster focused on
humankind'’s relationship
with nature.

He is a Director for
National Park Rescue, a
member of the Brecon
Mountain Rescue Team, a
Fellow of the Royal
Geographical Society,
Trustee of the Wallacea
Trust and the Ecoflix
Foundation, and
Ambassador for the British
Inspiration Trust, Smash
Life and
Millimetres2Mountains
Foundation.

Communication and Impact Manager

Jen has worked in creative marketing and communications for nearly
20 years, and most recently at the John Good Group. She is now using
her skills to benefit social enterprises by focussing on maximising and
communicating the impact of charitable giving programmes at the

Foundation, whilst also managing many of the day-to-day operations.




The Pole - Execulive Direclor

Are you a strong, visionary leader keen to advocate for the VCSE sector? Are
you interested in bringing people, businesses and organisations together to
help amplify small charities?

Having led the organisation through a significant period of development, our Executive Director
has chosen to retire from full-time executive work. Therefore, we are seeking an Executive Director
to lead the Matthew Good Foundation through the next phase of its strategy. This is an exciting
opportunity for anyone with the desire, vision and ambition to champion small VCSE sector
organisations and remove the barriers in the business community to support them.

About the role

Full-time, 37.5 hours per week (flexible working considered)

Location: The position is mainly located in John Good Group’s brand-new Hessle head office
at Hesslewood Office Park, with some hybrid working. Occasional travel to meetings and
project sites will be required.

Salary: £48k - £60k per annum (dependent on experience) plus benefits.

The role will include

Supported by a strong board of trustees, you will be responsible for leading the Foundation and
building on the growth during the last few years by defining the next phase in our journey and
setting the strategy for the next 3-5 years. As a small grant-making charity with a small team, you'll
also be involved in our day-to-day operations working closely with our Impact and Communications
Manager and volunteers from the John Good Group, who support us with aspects such as finance
and accounting, HR and IT infrastructure.

You will also work closely with and be supported by the John Good Group CEO, board and People
and Planet Committee as they strive to make a difference through the Matthew Good Foundation’s
activities. This will include strategy development, devising and evolving existing John Good Group
giving programmes and employee engagement.

The role will include (not exhaustive):

Define our vision and strategy for the next three - five years and provide leadership, clear
direction, and decision-making for our employees and volunteers.

Increase our profile within the VCSE sector and business community to drive collaboration
and income generation.




Develop a fundraising strategy to maximise our income and impact.

Create an inclusive culture where employees and volunteers can thrive, feeling valued and
respected.

Manage the charity’s finances with the support of our accountant, including budgeting,
investing surplus funds and managing and investing donor-managed funds.

Ensuring good governance in line with regulatory and legal responsibilities.
Keeping the board of trustees updated on organisational performance, organising and
preparing for trustee meetings and working closely with the Chair to ensure effective

communication with the board.

Managing any staffing and recruitment needs with the support from John Good Group’s
people team.

Line management of our Impact and Communications Manager and volunteers.

Create and manage grant-making programmes and funder-plus models in partnership with
our business partners, striving for continual improvement.

Review grant applications, conduct due diligence and shortlist potential grantees.

Manage several donor-managed funds including relationships with fund holders, beneficiaries

and maximising each fund'’s potential.

Overseeing marketing and communications, including annual reports, website, social media,
engagement and PR.

Identifying beneficiaries for charity films and coordinating film projects.

Manage and develop partner giving programmes, including employee giving, grant making,
employee volunteering and communications.

Oversee impact measurement and reporting to ensure we understand our impact and drive
continual improvement.

Keep abreast of VCSE sector trends and changes, making recommendations on how we can
respond where appropriate.




About you

Previous demonstratable experience in the VCSE sector and a desire to lead a growing
charitable organisation.

Passionate about supporting small VCSE organisations and making a difference in our
communities.

Strong project management skills, with the ability to manage a varied workload.

Excellent verbal and written communication skills, able to communicate with a range of
different stakeholders.

Previous line management experience with the ability to understand how to get the best out
of people, empower and enable them to thrive within their roles but also take them on the
journey.

Comfortable being the face of the Matthew Good Foundation, attending events, and
networking with the VCSE and business sectors to represent the organisation and drive
engagement.

Keen to support VCSE projects directly and get involved on the ground where appropriate.

How To apply

If you would like to discuss the opportunity informally, please contact Michelle Taft at
Michelle@matthewgoodfoundation.org.

If you would like to apply to become our next Executive Director, please provide your CV and a short
supporting statement explaining why you'd like to be our next Executive Director and how you meet
what we are looking for by 12 noon on Friday, 6th September 2024. Please email your application to
Michelle@matthewgoodfoundation.org.

We respect and value difference and seek to create an inclusive workplace which promotes and
values the diversity of our employees. We believe in fostering an environment where everyone from
any background has access to the opportunities to grow and succeed.

Recruitment Timeline
Application Deadline — Monday 16th September 2024
Interviews — Between 23rd September and 27th September

Second Interviews - Between 30th September and 7th October



Whal people Say aboul us..

FulFilling Life
Expereinces

The expertise in the
Foundation team makes
[making a positive difference]
an easy process, helping the
team here at John Good to
understand, engage and

have really fulfilling life
experiences when delivering
social impact.

Adam Walsh, JGG CEO

So encouraging to
know that people
believed in our
cause

This is amazing, thank you so
so much! Making the shortlist
means everything to me.
Since | lost my brother just a
few months ago, | have put
absolutely everything into
this project to ensure no
other siblings wake up and
feel how | feel when | open
my eyes each morning. By
being shortlisted to receive
funding from the Matthew
Good Foundation, | feel like
my hard work has been worth
it, and I'm so grateful to be
considered. Thank you for
believing in me.

Alice
R;pple Suicide Prevention

p—

Unique in getting
to know us

Matthew Good Foundation
have been such a good funder
to be involved with. They have
been quite unique in getting
to know us as a charity to
make sure they can support
us in ways that are as helpful
as possible and allowing us

to make use of the expertise
that exists within the
Foundation.

The additional support and
expertise provided to us to
make a short video about the
charity will be so helpful in
promoting the charity to new
families who may want to
join us and to potential new
funders who would like to
support us in the future.

Gillian Bowlas
Downright Special

The reason |
accepted the job

The Foundation was a big

part of the reason that |
accepted the job at the Group.
| think it's important that
companies give back to their
local communities, and the
Foundation is a great way of
doing this.

John Good Group Employee

Helped us grow in
confidence

We were delighted one of the
first recipient charities of the
Grants for Good programme.

We wanted to be associated
with a funder who genuinely
cares about the causes it
supports and took the time
to get to know them, so the
programme was a perfect
match!

In addition to the funding
the support helped us grow
in confidence. As a newly
formed charity, it was so
encouraging to know that
people believed in our cause
and wanted to help. It also
gave our dedicated team who
all give their time to charity
for free, a much-needed
boost.

Knowing that people
supported us and could see
the value in our work gave me
so much confidence.

In the short time since
gaining the award we have
supported over 350 families,
secured grants to enable us to
employ skilled staff to deliver
support, funded front-line
workers to learn more about
the condition and so improve
patient care, been shortlisted
for prestigious national
awards and media coverage,
and trebled our income.

Caroline Coates
Harry's HAT



Employee Benefits

25 days annual leave plus bank holidays which increases with service to 30 days
Birthday day off

Generous Pension Scheme — Company matched up to 8%

Life Assurance

Medicash health cash plan

EAP and Virtual GP

Gym, retail, and wellbeing discounts

YuLife Wellbeing & ESG app

Free will writing service

Employee Service Award Scheme

Enhanced family friendly policies

Living the Dream — win the opportunity to complete an item off your bucket list!
Employee Volunteering and matched charitable contributions

Social events

4 Foundation

www.matthewgoodfoundation.org






